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Quality of Work Life: Good or Bad?

A BUZZ plirase that is getting at-

A tention in the business world

these days 1s the * Quality—q;tfv'ﬁlmrk-
Life Movement,” or QWL

Maturally, it sounds good and it

might be a good thing, depending
upon what it means and how {t is ap-
plied, It has been called a booster
shat for what afls labor unions.
CGenerally, QWL seems to refer to
involvement of workers in shop
flpor decizions through problem.
"solving committees. This could
mean anything from improved prod-
.uct gquality i a device for handling
union grievances.
GWL could help reduce abzentep-
ism and job turnover, perhaps, QWL
. might ease the adversary roles of
' management and labor. Or it could
slow productivity by introducing an-
other layer of management.

[rrpra—

are in difficulty, both in declining
proportion of workers who belong
and in public attitudes toward un-
" ions. Bome argue that labor unions
are obsolete,
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There is no guesticn thal unions

“What wa in labor face is not a -

ssing period of acute crisis,” ,

SEP 2 4 1981

"AFL-CIO President Lane Kirkland

safd recently. “Rather we face a
permanent change 1o eur basic role
in American life,™

This “hasic role” recefved a se-
vere sethack when some 12,000 air
traffic controllers disregarded their
paths not te strike and illegally
walked away from their jobs and
their incomes. Apparently most vot-
ers approved aclions taken b:.r Pres-

Jddent Reagan.

Termination of the sl:rl.lr.ers had a
galutary effect on other unions of
public employees. Postal employees
and teachers in many localities sud-
denly found raises and benefits of-
fered them were guite acceptable.
Elsewhere officials declded to ob-
serve the law by discharging work-
ers participating in illegal strikes,
as in Midwest City.

It iz noteworthy that union lead-
ers fell it was desirable to appeal to
ather corganizations for help in a
“solidarity protest” of President
Reagan's policies last Satorday,
closely following the regular Labor
ay parades.

" ists between labor and manag

Labor experts have been saying

tHat cnﬂeﬁtive Mg‘ﬁidfug
evolve from “a form of warl
to the means for governi
workplace with respect f[of wage
matters. Backed by lopsided federal
laws, union spokesmen often have
disregarded practicalities of busi-
ness as well as opirions of enion
members when thlla-J-r entered pegoti-
ations, i

Using membership dues and as
sessments, union leaders hi-e ex-
ercised wundue “political persua-
sion™ through contributions 1o law-
makers' coRmpaign unds.
Somelimes this has been dong to the
extent that many of the latipr was
said to be “owned by labor.”

HNet results of the enmity that ex-
ement
include higher costs to the public,
acceléraled inllalion, lowergd pro-
ductivity and quoality, and stronger
foreign competition.

The QWL movement may have
gaod points but befara it is accepted
as a golution to managemen
problems its definitions sh
studied. 1t could turn out | io be
something else entirely.
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